
Little Silver School District Goals and Objectives
ACTION PLAN 2023-2028

GOAL AREA: Community Engagement
GOAL STATEMENT: Strengthen the home-school relationship through improved community engagement 

OBJECTIVE #1: Streamline communication

Major Activities Staff Resources Constraints Timelines Indicators of Success
Research

- Technology-based methods of 
communication

Network 
Administrator

Administrative 
Assistants

Admin

Internet
Other Districts Time Ongoing List of enhancements

List of potential vendors

Development

- Plan and implement new features 
or communication platforms

Network 
Administrator

Administrative 
Assistants

Admin

Internet
Other Districts

Budget
Time Ongoing New communication features or platforms

Assessment

- Feedback on district 
communication

Network 
Administrator

Administrative 
Assistants

Admin

N/A Time June 2024
Survey

Event attendance

OBJECTIVE #2: Develop additional partnerships for community outreach

Major Activities Staff Resources Constraints Timelines Indicators of Success
Research
- Partnerships with service learning 
organizations Admin Internet

Community Organizations Budget Sept 2024 and then 
ongoing List of organizations

- Partnerships with local businesses Admin Internet
Local Businesses Budget Sept 2024 List of local businesses

Development
- Participate with service learning 
organizations

Admin
Staff

Internet
Community Organizations

Budget
Time Sept 2025 Calendar dates

- Participate with local businesses Admin
Staff

Internet
Local Businesses

Budget
Time Sept 2025 Calendar dates

Assessment



- Scheduled events with service 
learning organizations

Admin
Staff

Students

Organizational Brochure
PTO/EFLS

Budget
Time June 2026 Completed events & agendas

- Scheduled events with local 
businesses

Admin
Staff

Students

Chamber of Commerce
PTO/EFLS

Budget
Time June 2026 Completed events & agendas

OBJECTIVE #3: Find ways to engage parents on important topics and district objectives

Major Activities Staff Resources Constraints Timelines Indicators of Success
Research
- Determine opportunities to hold 
"family education nights" to 
celebrate student achievement and 
highlight district programming

Staff Internet
Other Districts

Budget
Contract Language June 2026 List of calendar events

Development
- Plan and implement "family 
learning nights" that focus on certain 
content:
* ELA
* Math
* Social Studies
* Science/STEM
* Physical Education/Health

Admin
Staff

Students
Professional networks

Time
Calendar of Events

Budget
Contract Language

Sept 2026 Calendar of Events
Staff/Student/Community participation

- Create opportunities for members 
of the SEPAG and CST to 
collaborate in professional book 
clubs

CST Staff
SEPAG

Internet
Professional Publications

Time
Calendar of Events

Participation
June 2024 Feedback form

Assessment

- Scheduled family learning nights

Admin
Staff

Parents
Students

Learning Materials
Time

Calendar of Events
Budget

June 2027
Completed family learning nights

Attendance
Calendar of events

- Feedback form CST Staff
SEPAG Professional Conversations Time Sept 2024 Feedback form


